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Roles In Testing Ground

Engagement of demand-side stakeholders

L) QLGS

D Respaonsible by GP
D Responsible by GCMA .
(with GP coordination) Engagement of demand and supply-side Task Force (servi
stakeholders - l, lce
operators) to identify and
| consolidate wish list of
i } } . demand-side stakeholders X L
Establish leadersllup group ) Strategic planning ) G.CMA to compile i Strategic Project il T el (management perspective) . .5.'
Stakehold | d il
(GP consortium, Co-design and plan sessions (workshops findings and summarise Plan for GP takeholder value Trial Planning: etermine usability
representatives of service #- the workshops and and leadership key insights, reconvene - ering Committee assessment/ Research on - identify needs testing metrics and
operator and users) and set leadership meeting meetings) the insights with all endorsement knowledge gap/ Visiting methods/ develop
strategic objectives participants tour(s) research protocol/
Knowledge Hub & ethics review
stakeholder engagement
| activites o collect needs of
demand-side
(user perspective)
GP Steering Committee to endorse Can the Wodkshons for : Trial Delivery: Recruit GP Steering
ps for demand-side to have deeper o e .
the products / ll'lIE'ITlEl'S to be tested. product fulfil selection Assessment by GP | _ understanding and then make a P pan‘:]lupams. ECI f“é' __ “‘131 Delivery: Bnef'mg B Committee to
For how many, it will depends on criteria set by GP Steering Assessment Panel | ¥ recommendation on which potential - pro I.'“:t supplier an -t sessions for Pmduﬂ suppliers |- endorse the testing
the schedule of work and Committee? products should be shortlisted service operator via and service operators methdology and
agreement KDUWlEdgE Huh testing theme
Refer to GP Consultancy
Service to further support and
Lo enhance the products/
readiness for future testing
Y
Trial Delivery: Analysis data: Review data : Documentation and
- : ) Insights Report for . R
'Usabll.uy testing o s fE,Edba,Ck mg o || Summarise insights and o GP Steering .| Blueprint Strategy . Eennsey
|nduct|.on, testlr!g > user.sf lldenufy almd discuss > TS ST > Committes ® (or GP endorsement 1 Knowledge _Hub. sharing
sessions, qualitative design issues with product e of experiences &
interviews suppliers knowledge
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Phase Overview v‘x\\"‘

Phase 1: Co-designing strategic project plan

GCMA facilitated workshops and leadership meetings & GCMA LifeLab Tour
Discussion of interlinkages, LifeLab briefing, global insights and lessons learnt with carefully curate list of participants.

To be delivered in person and/or digitally

. ; ) Deliver 3x .
Dener p o 1
group obiectives 9 workshops meetin Sp 8-12 1:1 meetings tgur
) 9 participants

Compile findings & Pending international
summarise key Finalise report & travel capability
insights from Share draft insights share with Gerontech :
meetings & with all participants Platform steering Project Plan
workshops to inform committee
strategic project plan
'
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Phase Overview v‘x\t;‘

Phase 2: Development of Blueprint Strategy

The Blueprint Strategy will be informed through a series of research activities, as detailed below.

To be delivered in person and/or digitally

" . Plan & conduct
Citizen & Review of global research with Plan and
Mapping of complex stakeholder best practice Hona Kond on conduct alobal Pilot Living Lab
ecosystem value research to inform cg:]riticalg site tougr(s) projects
assessment knowledge gaps
knowledge gaps

! !

2 projects 1initially, with scope for more
through other funding sources or
commercial clients.

Share draft

Collate findings strategy with Finalise &
to inform draft Gerontech deliver blueprint Bluepri nt Strategy
strategy steering strategy 5
committee %
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Key Impact Assessment Concepts:
Example

* |dentification of a suitable mobility aid that

O Utp ut has been tested through the GTP Living
)| Lab
2
* Increase in mobility and independence for
Outcome / D

elderly ageing in-home in Hong Kong

* Increase in well-being and community
I m pa Ct building for elderly ageing in-home

 Positive view of the GTP Living Lab and

Effe Ctive NesSsS eagerness to join GTP and use of Living

)| Lab for testing
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