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Roles in Testing Ground 



Phase 1: Co-designing strategic project plan 

Establish leadership 

group and set strategic 
objectives 

Design & plan 

workshops 

Design & plan 

leadership 

meetings 

Deliver 3x 

workshops 

8-12 

participants 

Deliver up to 12 

1:1 meetings  

Compile findings & 

summarise key 

insights from 

meetings & 

workshops to inform 

strategic project plan 

Share draft insights 

with all participants 

GCMA facilitated workshops and leadership meetings & GCMA LifeLab Tour 

Discussion of interlinkages, LifeLab briefing, global insights and lessons learnt with carefully curate list of participants. 

Finalise report & 

share with Gerontech 

Platform steering 

committee 

GCMA LifeLab 

& SA precinct 

tour 

Phase Overview 

To be delivered in person and/or digitally 

Project Plan 

Pending international 

travel capability 



Phase 2: Development of Blueprint Strategy 

To be delivered in person and/or digitally 

Mapping of complex 
ecosystem 

Review of global 

best practice 

research to inform 
knowledge gaps 

Citizen & 

stakeholder 

value 
assessment 

Plan & conduct  

research with 

Hong Kong on 

critical 

knowledge gaps 

Collate findings 

to inform draft 
strategy 

Pilot Living Lab 

projects 

Plan and 

conduct global 

site tour(s) 

Finalise & 

deliver blueprint 
strategy 

Share draft 

strategy with 

Gerontech 

steering 
committee 

Phase Overview 

The Blueprint Strategy will be informed through a series of research activities, as detailed below.  

Blueprint Strategy 

1 initially, with scope for more 

through other funding sources or 

commercial clients. 

2 projects 



Key Impact Assessment Concepts: 
Example 

• Identification of a suitable mobility aid that 
has been tested through the GTP Living 
Lab 

Output 

• Increase in mobility and independence for 
elderly ageing in-home in Hong Kong Outcome 

• Increase in well-being and community 
building for elderly ageing in-home Impact 

• Positive view of the GTP Living Lab and 
eagerness to join GTP and use of Living 
Lab for testing 

Effectiveness 
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